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There is much more to a set of annual accounts than just keeping the HM Revenue & Customs happy. Accurate, up-to-
date accounts are a vital management tool providing the information needed to ensure your business succeeds.

With accurate information you can make informed decisions for the future of your business. Accounts prepared in our
format will enable you to: Our services include:

e Make comparisons with past performance
e Make comparisons within the industry
e Identify your strengths and weaknesses

Keeping Records

Effective accounts can only be prepared from good farm records. We can provide advice on up-grading annual
recording systems or the installation of computers. We have experience of specialised software and can assist you to
set up the records your business needs. Alternatively, you may care to use our bureau service which can provide
management accounts each month or quarter, VAT submissions and year end accounts.

Efficient recording enhances your financial control and makes the preparation of annual accounts more cost effective.

Budgets and Cashflows

Managing your overdraft can be as important as managing your crops or stock. Controlled borrowing minimises
finance costs and by monitoring cashflow and preparation of a budget you can:

e Achieve more timely sales

e Plan capital expenditure

e Control your future spending

e Appraise plans for the future

e Assess individual enterprise performance and enterprise mix
e Improve your profitability

e Provide an objective review of your whole business

Rawlinsons can set up your cashflow and guide you in planning your management budget.
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